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Abstract: A nationwide push to improve undergraduate Science, Technology, Engineering, and Mathematics 
(STEM) education has been motivated by a lack of diversity in STEM programs and the variance in quality in 
the undergraduate classroom. In response to these concerns, discipline-based education research (DBER) 
fields have identified interventions aimed at improving STEM education, however, implementation of these 
practices has yet to occur on a larger scale. One potential mechanism to generate institutional change in 
regard to teaching practices is the use of change agents within a department who possess both discipline-
specific and teaching expertise, such as the Lecturer with Security of Employment position within the UC 
system. In this talk, I will present data we have collected from 27 semi-structured interviews of STEM deans, 
department chairs, and LSOE hiring committee chairs across three UC campuses. Using these data, we aim 
to answer the following questions: 

(1) What are the expectations administrators hold of tenure-track teaching faculty at research-intensive 
institutions? 
(2) What is the perceived impact of tenure-track teaching faculty on research-focused institutions? 
(3) What institutional issues are identified in regard to the tenure-track teaching faculty position? 
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